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|. Background and Survey Administration

In May and June 2011, DCPS partnered with KPMG to conduct surveys of school stakeholders in order
to gauge satisfaction with DCPS schools and the district. These stakeholders included students in
grades 5-12, parents, teachers, administrators, and other school-based staff, all of whom shared their
views on issues ranging from student achievement and teacher quality to facilities maintenance and
school safety. This report shares the feedback collected through these surveys.

Organization of Report

To begin this report, we offer an overview of the survey results, focusing on important satisfaction
questions that were asked of multiple stakeholder groups. This section compares results from 2011 to
those of the last two survey administration periods (2008 and 2009) to illustrate response trends. Next,
we drill down and explore more detailed responses in the results sections for each surveyed
stakeholder group, starting with students, followed by parents, and then teachers, administrators, and
staff. These sections compare 2011 results to the most recent year of available results, 2009.
Throughout the full report, the exhibits are color-02RSR 721l (KS ISI-RSINA 02yBSyiSy0Se {idzRSyd
responses are always presented in green, parent responses are in purple, and teacher, administrator,
and staff responses are in blue.

In each of the results sections in this report, we provide summaries of responses to key questions
which are arranged under the five categories of the DCPS Effective Schools Framework™:

Teaching and Learning: Does the school emphasize instruction and hold students to high
expectations for achievement?
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Il. Survey Results and Findings

This section shares the feedback we received from each stakeholder group. First, we provide overall
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General Satisfaction Levels (continued)

General satisfaction among parents also increased gradually over the course of the past several years,
with the percent of parents responding favorably to key questions increasing from 2008 to 2009 to
2011 (see Exhibit 2). For example, the percent of parents who agreed or strongly agreed that DCPS
was on the right track for student achievement increased from 72% in 2008 to 80% in 2009 and to 83%

in 2011.

Among school-based staff, a similar trend appeared, with gradual increases in general satisfaction from
2008 to 2011, as shown in Exhibit 3. For example, the percentage of te3(a)9()-4(age ) ETBT1 00 1 497.26 57993 Tn
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Student Results

This section provides an analysis of the student surveys and highlights interesting trends across years.

Overall Satisfaction

This section describes how students responded to overall satisfaction-related questions on a district-
wide level.
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Student Results (continued)

Exhibit 6: Student Perceptions of Teachers, 2009 and 2011

Student Results, continued

Some of the other findings in this section were as follows: In 2011, 78% of students felt that their
classes make them think, compared to 72% in 2009, showing asix percentage point increase since 2009.
From 2009-2011, there was little change in how students felt about their teachers giving them missed
assignments when they are absent, as in 2009, 68% favorably agreed with this statement and in 2011,
70% agreed with this statement.

Other questions focusing on teaching and learning measured student attitudes about school and the
future (see Exhibit 7). On every item in this section, the percent of students responding favorably
increased slightly from 2009 to 2011. For example, in 2011, 73% of students agreed or stron
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Student Results (continued)

Exhibit 7;: Student Attitudes Towards School and the Future, 2009 and 2011

Exhibit 8: Student Attitudes and Values Regarding School, 2009 and 2011

I think doing well in school is important for my future

I can get help on #5¥5&iwork if | need:5
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Student Results (continued)

Safe and Effective Learning Environment

Student safety was gauged by asking students how safe they felt at and around their school. Overall,
77% of students agreed or strongly agreed {KI-i oL FSSf &S I Y8 80K2211¢ up from 69% in 2009. In
genera
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Student Results (continued)

Exhibit 13: Student Perceptions of their Principal, 2009 and 2011

Cares about students ' §

DCPS Stakeholder Surveys 2011-District Report






Parent Results (continued)

Exhibit 15: Parent Satisfaction with Teachers and Academics, 2009 and 2011

Other questions asked of parents in the area of teaching and learning focused on identifying and
serving students who need additional support. As illustrated in Exhibit 16, since 2009, there have been
increases in the percent of parents who agreed or strongly agreed that the school does a good job
identifying students who need additional support (73% to 78%) and that there is a good process to get
students enrolled in additional needed services (73% to 81%). This indicates that parents are more
satisfied with the
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Parent Results (continued)

Leadership

Parents were asked how
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Teacher Results

This section provides the results of the teacher surveys in each of the five categories of the Effective
Schools Framework, and highlights changes in satisfaction from 2009 to 2011.

Overall Satisfaction

In 2011, teachers were more satisfied with their own schools than with the
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Teacher Results (continued)

Exhibit 25: Teacher Perceptions of Professional Development and Instruction, 2009 and 2011

In 2011, teachers were also asked about the areas in which they desired more professional
development. Approximately one out of three teachers reported they would like more professional
development in differentiating instruction, using technology, working with children with special needs,
behavior management/conflict resolution, and motivating students. Approximately one out of every
four teachers reported they would like more professional development in their content area, re-
teaching strategies, and using data to inform instruction. The least desired area for professional
development was classroom management.

Resources

Teachers were also asked about their schoolsl resources, including the availability and adequacy of
materials and equipment such as phones and computers, as well as the condition of classrooms.

Sixty-three percent 27 (SI-0KSIiE -SSR 20 li2y3t -SSR UKI-1 4l KI-9S I-RSljdzl-iS Y I-terials/equipment
to do my worké-- a four percentage point increase from 2009.

As shown in Exhibit 26, the vast majority of teachers sometimes or always had internet access at school
(98%), as well as a working computer (97%) and copy machine (95%) in 2011. A
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Teacher Results (continued)

Exhibit 26: Teacher Access to Technology, 2009 and 2011

‘ 100% 95% i oRe
) ~nnr e 1T R

&t achine compiit =
%teache@.‘shg{.i ometimess or ahways have access atschoolto...

i

Another measure of resources is the maintenance of the school, as well as the physical condition of
classrooms. Three-quarters of teachers agreed or strongly agreed that their school was well-
maintained and that the classrooms in their school are in good condition. As illustrated in Exhibits 27
and 28 below, teachers appear to be more satisfied with the maintenance and physical condition of
their schools in 2011 than in 20009.

Exhibit 27: Teacher Perceptions of School Exhibit 28: Teacher Satisfaction with Classrooms,
Maintenance, 2009 and 2011 2009 and 2011
100% - 100% |
' o«
90% 1% -
78% E
gz 3% - 75%
4 7
70%// 1% - SV
70%
60%
50%

2009 (n=7.08
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Teacher Results (continued)

Teachers were asked about their satisfaction with DCPS departments and support services. Responses
from teachers are illustrated below
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Teacher Results (continued)

Safe and Effective Learning Environment

As illustrated in Exhibit 30, teachers were asked s
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Teacher Results (continued)

Leadership

Teachers were also asked questions about the principal at their school. Specifically, teachers were
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Administrator Results

This section provides the results of the administrator surveys, which include principals, assistant
principals, deans of students, and business managers.

Overall Satisfaction

Administrators
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Administrator Results (continued)

Exhibit 33: Administrator Perceptions of Teachers, 2011

Resources

Administrators were also asked about their satisfaction as it related to resources, ranging from Internet
access and facilities to DCPS departments and support services.

A key factor in measuring administrator satisfaction was the availability of technology. As illustrated in
Exhibit 34,
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Administrator Results (continued)

Exhibit 34: Administrator Access to Technology, 2009 and 2011

hikSH ljizSaii2ya 1-41SR 27 IRY hyRlil-i20& WSEI-GSR d2 (KSH a0K221a LIK&aI0I condition and maintenance.
Eighty-four percent of administrators agreed or strongly agreed that their school was well maintained
(Exhibit 35), and 83% did so when asked if their school classrooms were in good physical condition
(Exhibit 36). These 2011 measures reflect improvements of six to eight percentage points, respectively,
since 2009.

In addition, administrators also asked about their satisfaction with DCPS departments and support
services. Generally, 86% were satisfied or very satisfied with school district services overall. In
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Staff Results

This section includes the results of surveys completed by school staff, including all adults working in
the school not classified as teachers or administrators. This included staff such as counselors, librarians,
aides, front office staff, security guards, and food service workers.

Overall Satisfaction

As illustrated in Exhibit 39, staff satisfaction at both the district and school level increased from 2009 to
2011. As found among other stakeholder groups, staff were more likely to report satisfaction with
their school (83%) than t
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Staff Results (continued)

As with teachers and administrators, staff were asked about their satisfaction with DCPS departments
and support services. The top three rated departments matched those reported by teachers: school
health, technology support services, and the Office of Bilingual Education. See Exhibit 42 for the
percent of staff who responded favorably to DCPS departments and support services.

Exhibit 42: Staff Satisfaction with DCPS Departments and Support Services, 2011

89%
89%
Office of Bilingual Education (n=762) 87%
School Security (n=1466) 85%
Career and Technical Education (n=703) 83%
Facilities and Maintenance (n=1206) 83%
Office of Family and Public Engagement (n=725) 82%
Office of Youth Engagement (n=843) 82%
Office of the Chief Academic Officer (n=803) 81%
Afterschool Program (n=1209) 80%
Office of Data and Accountability (n=856) 80%
Office of Professional Development (n=1086) 79%
Office of Human Capital (n=667) 78%
Summer School (n=942) 77%
Office of Special Education (n=1223) 76%
Office of Human Resources (n=1363) 75%
School district services overall (n=1423) 2%
50% 60% 70% 80% 90% 100%
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Staff Results (continued)

Family and Community Engagement

As a measure of family engagement, staff were asked about whether the adults working in their school
G20 SR GKIHR {2 odziR dldzadny3 NSEI-i2yAKILA SliK LIMISYTaE Eighty-eight percent of staff agreed or
strongly agreed with this statement in 2011.

Safe and Effective Learning Environment

When asked about the safety in and around their school environment, staff reported relatively high
feelings of safety, but felt less positive about the 0K22{)a {SFSt 21 20RSH I-yR dzaS 27 RIa0ILIyS
procedures. For example, as illustrated in Exhibit 43, 92% of staff agreed or strongly agreed that they
felt safe at their school in 2011. However, only 72% agreed or strongly agreed that the school had
effective discipline procedures in place and 68% agreed or strongly agreed that the discipline plan was
implemented uniformly. These findings may indicate that school staff view discipline as a problem at
their school and that school leaders may want to reexamine their policies and enforcement plans.
Direct comparisons to 2009 were not possible due to a change in the question wording.

Exhibit 43: Staff Perceptions of Safety and Order, 2011

M’ﬁﬁ' biraaffeantvabiainip
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Staff Results (continued)

Staff also weighed in on their satisfaction with working at their school. Eighty-five percent of staff
agreed or strongly agreed that their school wai I- 6322R LIfI-0S (2 ¢211.¢ Staff also reported they were
more respected by their co-workers (93%) than by their administrators (88%). Both levels appear to
show high levels of respect and fulfillment in the workplace.

Leadership

On the topic of leadership (specifically principals) at their schools, staff reported significant across-the-
board increases in rates of agreement with each quality measure, as illustrated in Exhibit 44. For
example, there was a seven percentage point increase since 2009 in staff that agreed or strongly
agreed that the principal cared about students, as well as a five percentage point increase in the rate of
agreement on whether the principal treated all staff with respect and encouraged collaboration among
staff. wS3IMIRly3 GKSI LIyOILII-0a S0 12 adLILi20 &01F7 LIN2FSadl2y1€ RSASERLIY Syl three-quarters of
staff agreed or strongly agreed that their principal provided them with feedback regularly, and 81%
reported that their principal was an effective manager.

Exhibit 44: Staff Perceptions of their Principal, 2009 and 2011

86%
Cares about the students — 93%

Encourages collaboration among school staff _82% 87%

; 78%
e Al S e N 53

: ; 77%
Is a leader | have confidence in I 1%

. 78%
A e e N 51%

71%

Provides me feedback regularly — 75%

50% 60% 70% 80% 90% 100%
% staff who agreed or strongly agreed that "the principal”...

2009 (n=1,457) W 2011 (n=1,774)
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Subgroup Analysis (continued)

When asked if students would recommend their school to another student, Caucasian and Asian
students were the most likely to make a recommendation while African American and Native American
students were the least likely. Similar to the findings on the previous item, elementary and secondary
school students were equally as likely to recommend their school. Ward 3 students again indicate a
higher rate of satisfaction, reporting that they would recommend their school at a much higher rate
than other students, especially those in Wards 4, 5, and 8.

Exhibit 46: Percent of Students Who Would Recommend Their School, 2011
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Subgroup Analysis (continued)

Parents were most likely to II502YY SyR (KSH OKItR1a 30K22¢ if they were Hispanic, Caucasian, or Asian
than if they were African American, or if their child attended elementary schools versus secondary
schools. Parents with children in Ward 1 and 3 schools were more likely to recommend their school
than parents with children attending schools in other wards. Parents were likely to recommend their
OKIfRIa 30K 22f ISTIMIRESEE 2F IKSI SRaz0I-ii2y1- 58St 126S3SNE parents with a post-graduate education
were the most likely to re02YY SyR (KSI OKItR1a 30K 2210
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Subgroup Analysis (continued)

When asked to grade their childd §0K221, parents who were Hispanic, Caucasian, or Asian were more
f1156 (2 I-4313y (K S OKitR0A 30K 22f I JI-RS 2F 4 1€ (KIy 2(KS| parents. Parents of elementary school
OKIERISY &SNS 182 Y"21S 111588 (2 39S dKSM OKIERIA 30K22f Iy G 1€ compared to parents of secondary
school students. The parents of students in Wards 3 and 6 31-4S (KS 40K22f Iy'41£ most often, while
parents of students in schools in Wards 4, 5, and 8 were least likely to give the top grade.

Exhibit 51: Percent of Parents Assigning Each Letter Grade to Their Child’s School, 2011

Overall (n=674) BELL 39% 18%
Black/African American (n=434) R 39% 20%
Hispanic or Latin American (n=95) [ 43% 12%

White or Caucasian (n=92) [IZE 33% 11%
Native American (n=6)*
43% 43% 14%

39% 38% 17%
26% 41% 20%

39% 41% 12%
39% 35% 18%
42% 43% 14%
31% 43% 21%
27% 45% 19%

43% 32% 17%
37% 37% 20%

20% 24%

43% 31% 11%

32% 38% 17%

29% 38% 24%

33% 40% 18%
42% 40% 16%

* Data are not displayed for groups with less than ten respondents.
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Subgroup Analysis (continued)

When asked about being supported within their school, administrators responded more positively than
staff, while teachers felt the least supported. African American, Hispanic, and Asian school staff were
more likely to feel supported than staff of other races.
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Regression Analysis (continued)

respondent groupla 20501 al-iia7I-0012y tS0St If a factor is both statistically significant and has a high
regression coefficient, that factor could be viewed as a priority area for that respondent group.

Results

The regression results of the models for each respondent group are displayed in the table below. As
expected, the most important topic of interest differs between respondent groups, as each has
different priorities with respect to satisfaction with their school. The coefficients indicate safety is the
most important factor to students, while teachers, administrators an
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Appendix A: Methodology (continued)

Within the total eligible student population, a number of students fell under exceptions that rendered
them ineligible. Each school was instructed to inform ODA of which students were subject to these
exceptions and to remove them from the survey pool. The following list outlines all student eligibility
exceptions:

Students who have ‘opted-out’ of the survey: Students whose parents returned a signed
withdrawal form to the school indicating that their child could not participate in the survey process
were removed from the 30K22{03 &iizRSyl survey population.

Students that are no longer attending the school: Survey Liaisons were asked to submit the names
of students who no longer attended {KS 40K22f ty"20RSI (2 I-Radzali (KS 30K22{03 &ldiRSyl Li2Ltl-il2y”
accordingly.

Students who cannot complete the survey due to physical or cognitive disabilities: Survey Liaisons
were asked to submit the names of students who were not able to complete the survey due to
physical or cognitive disabilities in order to adjust the sch22{03 &ldizRSyl Li2Liztl-ii2y 1-002Rly3te
External Diploma Program (EDP) students: Survey Liaisons were asked to provide eligible EDP
students a survey; however, at the end of the survey, DCPS removed non-responding EDP students
done because some EDP students did not regularly check in with their school during the survey
period, and therefore were unable to receive their paper survey.

Parents: Parents of students in all grade levels (kindergarten through twelfth grade) enrolled in a DCPS
school as of March 14, 2011 were eligible to complete the survey. ODA provided each school with one
survey per eligible household. Parents were directed to complete only one survey per school, even if
they had more than one child at the same school and happened to receive more than one survey. The
total eligible parent population totaled 37,083 households.

DCPS Stakeholder Surveys 2011-District Report Page 51






Appendix A: Methodology (continued)
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Appendix A: Methodology (continued)

Table 56: Response Rates per Stakeholder Group: 2011

Survey Group
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Appendix A: Methodology (continued)

Exhibit 57: Distributions of Parents by Ward, 2011

Parent Population Telephone Poll Respondents Parent Census Survey Respondents

Difference from
Population
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Appendix A: Methodology (continued)

Exhibit 59: Distributions of Parents by Race, 2011
Parent Population Telephone Poll Respondents

Student Race i
% of Total % of Total B EES ET
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Appendix B: Question by Question Results

Strongly Strongly
How much do you agree or disagree that... agree Agree Disagree disagree
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Strongly Strongly
How much do you agree or disagree that... agree Agree Disagree disagree
| like school 28% 45% 18% 10%
| attend all my classes 58% 35% 6% 1%
| think doing well in school is important for my future 70% 26% 3% 1%
| can get help on schoolwork if | need it 53% 40% 5% 2%
My friends think it's important to work hard to get high grades 41% 45% 11% 3%
| Gender Male 48% Female 52%
Grade 5th 20
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Strongly Strongly
How much you agree or disagree that... agree Agree Disagree
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How many of your children attend DCPS 1 54% 2 31% 3 9%
schools? 4 4% 5 or more 2%
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o o - Strongly Strongly
126 Yi:0K R2 &2dz 1SS 20 Rial-NSS iKI-ix agree Agree Disagree disagree 52y Y24
School security devices are consistently operational 36% 44% 7% 3% 10%
My school has effective discipline procedures in place 28% 42% 18% 9% 4%
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What is your position at this school?

DCPS Stakeholder Surveys 2011-District Report Page 71



